SO NONG NGHIEP VA MOI TRUONG ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TINH QUANG NGAL DPéc 1ap - Tu do - Hanh phuc
CHI CUC CHAN NUOI VA THU Y

S632 /KH-CNTY

Quang Ngai, ngay /7 thang 4 nam 2026

KE HOACH
Thue hién nhiém vy, giai phap trong tam nham
cai thién va nang cao Chi sé cai cach hanh chinh nim 2026
cua Chi cuc Chéan nudi va Thu y tinh Quéang Ngai

Thuc hién Ké hoach s6 58/KH-SNNMT ngay 13/4/2026 ctua Sé Nong
nghiép va Moi truong thuc hién nhiém vy, giai phap trong tim nham cai thién va
nang cao Chi sb cai cach hanh chinh nim 2026 ciia S& Nong nghiép va Moi
truong; Chi cuc Chan nudi va Tha y ban hanh Ké hoach thuc hién nhiém vu,
giai phap trong tdm nham cai thién va nang cao Chi sd cai cach hanh chinh nim
2026 voi cac ndi dung cu thé nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich

- Phat huy uu diém va khéc phuc tdn tai, han ché trong trién khai thyc hién
nhiém vu cai cach hanh chinh (CCHC) ctia nganh qua danh gia két qua Chi s6 cai
cach hanh chinh nam 2025; nang cao chat luong cong tac tham muu, t6 chuc trién
khai cac myc tiéu, chi tiéu, nhiém vy, giai phap dugc xac dinh tai Quyét dinh sd
13/QD-SNNMT ngay 08/01/2026 cua S& Nong nghi¢p va Moi truong tinh Quang
Ngii ban hanh K& hoach cai cach hanh chinh nim 2026 ctia S& Néng nghiép va
Moi trudng va Quyét dinh s6 08/QD-CNTY ngay 12/01/2026 ban hanh Ké hoach
cai cach hanh chinh nam 2026 ctia Chi cyc Chan nu6i va Thu y tinh Quang Ngai;

- Xac dinh nhiém vu, giai phap trién khai thuc hién nhiém vy CCHC nham
cai thién va nang cao cac Chi sO thanh phan CCHC. Nang cao trach nhiém cua
nguoi dung dau cia don vi, mdi cong chirc, vién chirc va ngudi lao dong trong viéc
no lyc cai thién hiéu luc, hi¢u qua quan 1y nha nudce, cai thién cac chi s6 cua nganh
va cua tinh.

2. Yéu cau

- Cac phong, tram thudc Chi cuc theo chirc nang, nhiém vu dugc giao nang
cao vai tro, trach nhiém trong viéc trién khai thuc hién cac muc tiéu, chi tiéu, nhiém
vu, giai phap trong tim dé ra tai Quyét dinh s6 08/QB-CNTY ngay 12/01/2026 ban
hanh Ké hoach cai cach hanh chinh ndm 2026 ciia Chi cuc Chan nudi va Thu y tinh
Quang Ngi va Ké hoach nay;

- Trudng cac phong, tram thudc Chi cyc ting cuong chi dao toan dién, thong
nhat cac nd1 dung CCHC; chu dong trién khai cac giai phdp co tinh kha thi cao dé
nang cao diém so trong cac Chi s6 cai cdch hanh chinh nam 2026 cua don vi, ctua
nganh;
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- Gén két qua thuc hién CCHC véi danh gia, xép loai cong churc, vién chuc
va nguoi lao dong hang quy va cd nam;

- T6 chirc trién khai 6 higu qua viéc cai thién va nang cao cac tiéu chi, tiéu
chi thanh phan cua B0 tiéu chi xac dinh Chi s6 CCHC la nhiém vu trong tam,
thuong xuyén, lién tuc cua phong, tram thuoc Chi cuc.

II. NHIEM VU, GIAI PHAP

1. Cong tac chi dao, diéu hanh vé cai cach hanh chinh

a) Thuc hién nghiém tac ché do thong tin, bado cdo cai céc,h hanh chinh
dinh ky theo diung thoi gian quy dinh tai cdc van ban chi dao cua cap trén va cia
Chi cuc.

- Chi dao thuc hién: Chi cuc truong va cac Pho Chi cuc trudng (theo tung
linh viee phu trach).

- Pon vi thuc hién:

+ Cac phong chuyén mén (cé lién quan dén nhiém vu ciia phong);

+ Céc Tram tryc thudc (co lién quan dén nhiém vu ciia Chi cuc);

+ Phong Hanh chinh - Téng hop: Theo ddi, tong hop chung.

* Thoi gian thye hién: Ngay 14 cta thang cudi ky bao céo

_b) Nang cao vai tro trach nhiém cua ngudi dimg dau trong cong tac chi dao,

di@;u I}émh CCHC, phan cong nhi€ém vu cu thé cho cér}g chirc, vién chirc lam dau
moi tong hop, bao cao theo quy dinh; tang cuong kiém tra cong vu, ky luét, ky
cuong hanh chinh; kip thoi chan chinh, xu ly cac truong hop vi pham theo quy

dinh; thyc hién CCHC c6 trong tam, trong diém, chu trong cai cach thi tuc hanh
chinh (TTHC), gan véi viéc thudng xuyén kiém tra, giam sat viéc thuc hién.

- Chi dao thyc hi¢n: Chi cuc truéng.

- Pon vi cha tri thue hién: Phong Hanh chinh - Téng hop.

- Pon vi phdi hop thue hién: Cac phong, tram thudc Chi cuc.

- Thoi gian thue hién: Thuong xuyén trong nam.

¢) Bam sat nhiém vu cua Tinh uy, HDND, UBND tinh, Chu tich UBND
tinh, S& Nong nghi€p va Mdi truong giao, Chuong trinh cong tac nam 2026 cua
Chi cyc va cac nhi€ém vu thuong xuyén theo chitc nang, nhiém vu ctia don vi, tap
trung 1anh dao, chi dao va t6 chuc thyc hién hoan thanh dam bao tién do va chat
luong tat ca cac nhi€ém vu dugc giao. Phan cong nhi¢ém vu cu thé cho 1anh dao va
ting cong chtre, vién chire, nguoi lao dong, mét nhiém vu phai c6 nguoi chiu trach
nhiém chinh. Két qua thyc hién nhi¢m vy ndm 2026 1a co s& dé danh gia, xép loai
va binh xét thi dua, khen thudng doi véi tap thé va ca nhan nam 2026.

- Chi dao thuc hién: Chi cuc truéng va cac Pho Chi cuc truong (theo ting
linh viee phu trach).

- Pon vi thuc hién:
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+ Cac phong chuyén mén (¢ lién quan dén nhiém vu ciia phong);
+ Céc Tram tryc thudc (co lién quan dén nhiém vu ciia Chi cuc);
- Thoi gian thye hién: Thuong xuyén trong nam.

d) Tang cuong cong tac chi dao, dong vién, khuyén khich cong chirc, vién
chure va nguoi lao dong trong co quan, don vi dé€ xuat cac sang kién, giai phap maoi
trong cong tac cai cach hanh chinh dé xét cong nhan.

- Chi dao thuc hién: Chi cuc truong va cac Pho Chi cuc truong (theo tung
linh vuee dwoc phan cong phu trach).

- Pon vi chu tri tham muu thue hién: Phong Hanh chinh - Tong hop.
- Pon vi phéi hop thuc hién: Cac phong, tram thude Chi cuc.

- Thot gian thyc hién: Thuong xuyén trong nam.

2. Cii cach thé ché

Tham muu xtr ly cac van ban quy pham phap luat cia HDND tinh, UBND
tinh Quang Ngai (cti) va HDND tinh, UBND tinh Kon Tum (cti) da ban hanh chiu
su tac dong cua viéc sap xép t6 chirc bo may khi thyc hién mé hinh chinh quyén dia
phuong 02 cap theo dung thoi gian quy dinh.

- Chi dao thuc hién: Chi cuc truong va cac Pho Chi cuc trudng (theo tung
linh vue dwoc phan cong phu trach).

- Pon vi chu tri tham muu thuc hién: Phong Chan nuéi.

- Pon vi phédi hop thuc hién: Céc phong, tram thudc Chi cuc.
- Thoi gian thyc hién: Trudc ngay 01/6/2026.

3. Cai cach thu tuc hanh chinh

a) Tiép tuc nang cao chét luong tham muu giai quyét ho so TTHC cho to
chuc va cong dan dam bao tlen d6. Pong thoi, phdi hop chit ch€ voi cac co quan
lién quan trong viéc giai quyét hd so TTHC, dam bao dong b giita hd so gidy voi
dit liéu hd so dién tir trén trén Hé thong thong tin giai quyét TTHC tinh.

- Chi dao thuc hién: Chi cuc truong va cac Pho Chi cuc trudng (theo tung
linh viee dwoc phan cong phu trach).

- Pon vi chu tri tham muu thyc hién: Cac phong chuyén mon thude Chi cuc..
- Pon vi phdi hop thuc hién: Phong Hanh chinh - Tong hop.
- Thoi gian thue hién: Thuong xuyén trong ndm.

b) Tiép nhan, xtr Iy phan anh, kién nghi ctia nguoi dan, doanh nghiép vé co
ché, chinh sach, TTHC trén Cong Dich vu cong qubc gia va cac hinh thirc khéc, tao
diéu kién thao g& kho khan, vuéng méc cho nguol dan, doanh nghiép; tranh de
truong hop phan anh, kién nghi kéo dai, vuot cap.

- Chi dao thyc hién: Chi cuc truong.
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- Pon vi chu tri tham muu thyc hi¢n: Phong Hanh chinh - Téng hop.

-bPon vi phéi hop thuc hién: Cac phong, tram thudc Chi cuc.

- Thoi gian thyc hi¢n: Thuong xuyén trong nam.

4. Cai cach ché d6 cong vu

Ti,ép tuc phd bién, trién khai dén toan thé cong chuc, vién chirc, ngudi lao
dong chap hanh nghiém tuc ky luat, ky cuong hanh chinh khong vi pham phép luat,
bi xur 1y ky luat.

- Chi dao thuc hi¢n: Chi cuc trudéng.

- Pon vi chu tri tham muu thue hién: Phong Hanh chinh - Tong hop.

- Pon vi phéi hop thuc hién: Cac phong, tram thude Chi cuc.

- Thot gian thuc hién: Thuong xuyén trong nam.

5. Cdi cach tai chinh cong

Tham muu chdt ch€, dam bao theo quy dinh trong viéc thuc hién cong tac
quan ly, st dung tai chinh; 1ap du toan chi ngan sach hang nam.

- Chi dao thuc hién: Chi cuc truong va cac Pho Chi cuc trudng (theo tung
linh viee dwoc phan cong phu trach).

- Pon vi chu tri tham muu thyc hién: Phong Hanh chinh - Téng hop.

- Pon vi phéi hop thuc hién: Cac phong, tram thudc Chi cuc .

- Thoi gian thuce hién: Thuong xuyén trong nam.

6. Chuyén ddi s6

Trién khai sir dung hi€u qua phan mé,m quan ly van ban va diéu hanh; thuc
hién chi dao diéu hanh cong viéc trén hé thong phan mém tién dén khong sur dung
van ban giay trong hoat dong co quan tai dia chi https://office.quangngai.gov.vn;

Pay manh tng dung chir ky §6 chuyén dung trong vi€c guri, nhan van ban
dién tur gitra cac co quan trong h¢ thong hanh chinh nha nudc. Thye hién 100% van
ban trao doi qua hé thong quan 1y van ban di¢n tir.

Day manh tiép nhan va giai quyét hd so thi tuc hanh chinh truc tuyén thudc
thim quyén Chi cuc. Thyc hién sb hoa, tai st dung két qua giai quyét thu tuc hanh
chinh.

- Chi dao thuc hién: Chi cuc truong va cac Pho Chi cuc trudng (theo tung
linh vuc dwgc phan cong phu trach).

- Pon vi chu tri tham muu thyc hi¢n: Phong Hanh chinh - Téng hop.

- Pon vi phdi hop thuc hién: Cac phong, tram thudc Chi cuc .

- Thoi gian thue hién: Thuong xuyén trong ndm.



I11. TO CHUC THUC HIEN

1. Cac phong chuyén mén, tram truc thudc Chi cuc theo chirc nang nhiém vu
duogc giao, trién khai thuc hién K& hoach va bao cao guri vé phong Hanh chinh -
Toéng hop dinh ky hang quy, 6 thang, nim hodc dot xuat bao céo tinh hinh thuc
hién dé tong hop giri So.

2. Phong Hanh chinh - Tong hop ¢6 trach nhiém tham muu cho 1anh dao Chi
cuc nhiing nd1 dung dugc giao trong K& hoach, tong hop bao cao theo quy dinh.

Trén day la K& hoach thyc hién nhiém vu, gidi phap trong tam nham cai
thién va nang cao Chi s6 cai cach hanh chinh nam 2026 cua Chi cuc Chan nudi
va Thu y tinh Quang Ngai, yéu cau cac Phong, Tram nghiém tic trién khai thuc
hién./.

Noi nhén: CHI CUC TRUONG
- S& Nong nghiép va Méi truong (b/c);
- Phong TCCB S¢;

- Lanh dao Chi cuc;

- Cac phong, tram thudc Chi cuc;

- Luu: VT, HC-THHién).

P6 Vin Chung
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